
“We just think, why have we not 

done this before? It’s bringing 

some warmth and humanity 

back into things – it’s what we 

were before targets and Ofsted 

took over. Being too target-

driven drives the humanity out. 

Our core business is 

relationship-based and we’d 

forgotten.”  

Deputy Headteacher,  

Reddish Vale 

Summary of overall impact 

• The Reddish Vale team revealed ‘astonishing’ Autumn Term 98% 

attendance figures for Year 7 

• Children reported increased confidence, settling in better, and 

more dialogue with their parents 

• Parental attendance at events increased markedly in some cases- for 

example over 90% attendance at both Flixton Girls and Byrchall, 

following the cultural shift to a more informal and accessible approach 

• Parents reported greater confidence in the school, better communication 

and stronger relationships 

• 83% staff participating in the Moving Up training programme agreed they had gained skills and 

confidence in engaging parents  

• Staff found the opportunity to reflect on and share current practice with other schools 

invaluable and that it inspired them and gave them authority and confidence to try 

new approaches back in school 

• SLT, pastoral staff, form tutors - all gained greater awareness of the needs of 

families as a result of the programme. 100% of survey responses indicate 

that more time is being given to listening to parents, rather than just 

imparting information to them 

• Some schools reported form tutors being more 

empowered to deal directly with parents and fewer 

complaints 

• 100% of Phase 2 schools said that Moving Up will 

become a valuable addition to their school’s transition 

package. 

Engaging parents at transition into 

Secondary School 

“It has helped children 

prepare better and 

become ours faster. 

Pastorally I think it’s 

helped immensely.” 
Assistant Head, Byrchall 

High School 

“Going to the 

training inspires 

you!” 
Assistant Head, 

Argoed  High School 

• Help to prepare children and also to 

particularly prepare and support 

parents for the transition to High 

School  

• Raise awareness of staff about 

parents’ needs and help High schools 

to make communication more 

accessible and parent friendly  

• Raise achievement through enabling 

parents to realise they can continue 

to play an active and positive role in 

their children’s learning in High 

School  

• Particularly identify and support 

disadvantaged families and enable 

early intervention  

• Improve communication within the 

family and support parents with 

parenting issues, as well as 

signposting to other agencies and 

services where necessary. 

• Provide opportunities for parents to 

meet, build relationships and 

networks of support 

Aims of the project 



Feedback from one parent 

“The contact with the school staff is 

excellent. It’s the best I’ve had with all my 

children.”  

Mrs Grey compared transition and 

induction events favourably to those with 

her older children, which in comparison 

had felt stiff, formal and less welcoming, 

with little one-to-one time with teachers.  

“I feel more welcome in school because 

they’ve done that. We’ve had 

conversations and there’s some kind of 

rapport – I feel listened to. I feel more 

confident around school and they want to 

work in partnership with me and not just 

as they wish. I’m taken notice of.” 

Four schools with experienced practitioners 

(Chorlton High School, Burnage Academy, Copley 

High School and Bedford School) worked to 

identify needs and help PEN to develop strategies 

and resources. 

Six schools from five different authorities - Reddish Vale 

High School (Tameside) Flixton Girls’ School (Trafford), 

Byrchall High School (Wigan), Argoed High School 

(Flintshire), Parrswood High School, and Manchester 

Health Academy (Manchester) were recruited to receive 

training and trial the strategies and resources.  

Two staff from each school – usually a senior leader or 

transition lead and a pastoral support worker – attended 

training and meetings before implementing a selection 

of the strategies (depending on their school’s needs). 

Structure of the project 
Phase 1 

Phase 2 

The strategies and resources 

Identifying and targeting disadvantaged families 

Schools identified and targeted at least 10 families experiencing disadvantage and 

tried new ways to engage them and build positive relationships before entry to 

school and during the first term. 

Strategies used included home visits, targeted invites to events, nurture 

group, parenting workshops, phone calls and feedback and a special 

family cookery activity. 

At Manchester Health Academy, 50% of the ten vulnerable pupils targeted 

for specialist social and emotional support as a result of Moving Up were 

successfully integrated into the mainstream curriculum and school life. 

“It’s really important to  

build a positive relationship 

with parents (particularly 

the disadvantaged) so 

you’re not going in straight 

with a negative.”  
Deputy Head, Reddish Vale 

Summer and Autumn Home learning activities  

Six activities were given out as a pack to the families at the induction evenings and collected 

in when the children started school in September. They aimed to help children and their 

families discuss and prepare for the move to secondary school and included activities about 

uniform, transport, hopes and fears, feeling positive, leaving primary school, developing new 

routines etc.  

Further family activities were given out in the Autumn Term – generally through PSHE or tutor 

groups. These included activities on accessing the website, timetables, making friends, 

bullying, homework and supporting learning, keeping healthy, extra –curricular activities, and 

getting further support.  

Schools found that the resources provide a non-threatening way in to an early dialogue with 

parents, and encouraged parents and children to work together – beginning to develop a 

supportive home learning culture. 

73% of these 957 families who were given the summer activities completed most or all of 

them. 84% of parents agreed the resources helped their child feel more confident about 

going to secondary school.  



“The activity that we had 

to cut out and fold up was 

good as it got him away 

from technology and got 

him interacting with the 

rest of the family” 
Parent, Argoed High School 

“Looking at the 

completed activities 

was invaluable in 

helping me get to 

know the child and 

their family.”  
Form tutor  

“It made you more 

confident – it got 

me prepared and 

then I felt more 

excited”  
Year 7 student, 

Flixton Girls School 

“Coping with change: 

it really helped to be 

able to sit down and 

talk about the 

changes that would 

be coming up.” 
Parent, Argoed High 

School 

12 tip sheets on topics from getting organized, building 

self-esteem, bullying and cyberbullying, attendance, 

supporting learning, keeping healthy, when and how to 

get support, etc. were given out to parents.  

Some were sent home to all parents, some given out at parents’ evenings 

or at a relevant event. Others were given out by pastoral staff in response 

to particular needs. 

The tip sheets were a great success, with almost 100% of those surveyed 

having made use of all the sheets.  

79% parents agreed the resources built their confidence in how to help 

their child learn. 

Tip sheets for parents 

Summer activities  Case Study: Treasure trail at Argoed 

Held on GCSE results day when staff were already in 

school, the event was open to all Year 7 families, with 

personal invites sent to the chosen target group - 75% of 

whom attended. 

The children and parents were given a tablet and a map of 

the school and searched for clues around the building, with 

questions that helped them get to know the life of the 

school, and an opportunity to get familiar with the building 

while it was relatively quiet. 

Parents met other parents and staff informally over 

refreshments and families were given goody bag prizes 

and useful final reminders about the new term.  

Some schools trialled events during the summer 

holidays, such as a family BBQ at Reddish Vale High 

School, a coffee morning for parents on the first day 

of school and a treasure hunt at Argoed High School. 

Improving websites and communication with parents  

As a result of the project, a number of schools became much more aware of the need 
to keep communications simple and direct avoiding the use of educational jargon. 
They have reviewed and amended their induction booklets, websites and other 
information to make them more accessible to parents.  

PEN can currently recommend Weduc as a 
communication strategy to support 
parental engagement and home 
learning. Www.weduc.co.uk 

 Using an App to Engage Parents 
Using a mobile app that parents 

download to their smartphones and which 

enables staff to communicate and share 

information directly with parents and for parents 

to share learning done at home is a great idea. 

Parents were recruited to the app through 

letters and one-to-one conversations at parents’ 

evening where they were helped to download it. 

One third had signed up and logged in over the 

first ten weeks of the school year, and 72% of 

teachers had used the app by the end of 2015. 

Staff observed that parents enjoy the two-way 

communication. The team used an app to 

conduct a survey 

with 145 parents 

and 71% staff 

members, 

producing useful 

insights to inform 

how their parental 

engagement 

programme could 

develop. 

 

“I now think with 

a ‘parent’ head 

on.” Assistant 

Head, Argoed  

High School 

PEN are currently 
working with and 
recommend the 
Weduc parental 

engagement app.  

https://weduc.co.uk/
https://weduc.co.uk/


Change in format of meetings  A number of the trial schools altered the format of 

their parents’ evenings and meetings to make 

them more interactive and parent friendly.  

Case study: Interactive parents’ evening at Flixton High School  
The school changed the format from a theatre 

style one way talk to an event with stalls 

encouraging parents to meet and talk to a 

range of staff including the attendance 

officer, SENCO, Heads of houses, PTA, 

etc. Parents could also visit their child’s 

form room, meet their tutor and look at 

their books.  

Attendance by parents grew from 55%  

to 90% the following year, with staff 

putting this down to the accessible and 

engaging invitations as well as the new 

format. 

Other developments included  

• Byrchall High school talking to all 

feeder primary schools about current 

levels of parental engagement as 

well as about the pupils  

• Reddish Vale High School 

delivering input to all staff 

about the importance of 

being “parent- friendly”. 

This led to fantastic 

feedback from parents 

including boosting the 

popularity of the school.  

“We particularly enjoyed 

being able to mingle with 

other parents and listen to 

talks at our leisure as we 

feel we got more from the 

evening, rather than a 

theatre style event.” 

• Involvement of senior leadership 

in the project is essential to enable 
change in policy and practice  

• Building positive relationships with parents as early as possible is critical, including 

through working with linked primary schools  

• Well timed informal and interactive events can help to break down barriers 

• Getting staff to think from a parent’s perspective and enabling a culture of friendly, 

human and positive communication can have a big impact on parents. 

Moving Up Resources 

Key learning Points  

Available for immediate download! 

Moving Up Primary Pack 
Downloadable worksheets 

Moving Up Secondary Pack 
Downloadable worksheets 

Moving Up Parent Tip Sheets  

12 Downloadable Tip Sheets 

Online training course and teachers pack 

Editable Canva versions of the resources  -  add your school logo.  

New and improved resources each year! 

Available from: www.penetwork.co.uk, 0161 860 5039 or contact helen@penetwork.co.uk 

 

£497 

Become a PEN member! 

Moving Up resources are continually reviewed and renewed. This is very much influenced 

by our continued work with schools. If you would like to work with us to further develop this 

and other parental engagement resources, receive free trial materials to support this pack 

and contribute to parental engagement through our partnership networks, please consider 

becoming a PEN member.  

https://penetwork.co.uk/membership/#!event-list
https://penetwork.co.uk/membership/#!event-list

